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Overview

• Intro and overview

• Programmatic information sharing tools
• How’s My Waterway?

• Success Stories

• Technical tools designed to help conduct 
analysis

• Pollutant Load Estimation Tool (PLET)

• Restoration and Protection Screening Tool

• Leveraging NPS and Clean Water State 
Revolving Fund resources 

• Discussion



§319 of the Clean Water Act

Established in 1987, provides a framework and 
federal funding for state and local NPS efforts

• 319(b) – 5-Year NPS State Management 
Programs

• 319(h)- Grant Program

• In addition to CWA, states follow grant 
guidelines in spending 319 funds. 
http://www.epa.gov/nps/319-grant-current-
guidance

https://www.govinfo.gov/content/pkg/USCODE-2010-title33/pdf/USCODE-2010-title33-chap26-subchapIII-sec1329.pdf
http://www.epa.gov/nps/319-grant-current-guidance
http://www.epa.gov/nps/319-grant-current-guidance


319 Program 
History:

 

1990, $38.0.0

1995, $100.0.0

2001, $237.50.0

2010, $200.90.0

2013, $155.90.0

2023, $182.0.0
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• Program Development: 
1987 – 2003 

• EPA program review + 
GAO Audit: 2011 – 2012

• 2013 Guidelines
• 2023-4  Guidelines 

update 



National Nonpoint Source 
Program: Provides national 
programmatic oversight, 
including national policy 
decisions and initiatives. 

Regional NPS 
Coordinator: 
oversees the 319 
program implementation 
in each region

Regional 319 Staff: work 
directly with states, 
territories, and Tribes to 
coordinate dispersal, 
implementation, and 
tracking of 319 grant $

State NPS Program 
Managers: 
oversees the 319 
program implementation 
for the state

State 319 Staff: work to 
move grant funds to 
subgrantees that will be 
implementing watershed 
based projects; reporting 
and tracking of spending

Subgrantees (watershed 
groups, conservation 
districts, etc): Apply for 
319 grant funds for 
water quality 
improvement projects
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How’s My Waterway?
https://mywaterway.epa.gov/ 

GRTS State Projects, State Success Stories, and Protection Projects

https://mywaterway.epa.gov/
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Nonpoint Source Projects Data Explorer
https://www.epa.gov/nps/success-stories-about-restoring-water-bodies-impaired-nonpoint-source-pollution 

GRTS State Projects, Tribal Projects, and State Success Stories

https://www.epa.gov/nps/success-stories-about-restoring-water-bodies-impaired-nonpoint-source-pollution


Success Stories
Opportunity to highlight state restoration efforts and support measuring/tracking 

program impact





Drinking Water Mapping Application to Protect Source Waters (DWMAPS)
https://www.epa.gov/sourcewaterprotection/drinking-water-mapping-application-protect-source-waters-dwmaps 

GRTS State Projects and State Success Stories

https://www.epa.gov/sourcewaterprotection/drinking-water-mapping-application-protect-source-waters-dwmaps


Restoration and Protection Screening 

Restoration and Protection Screening 

Watershed Planning Handbook

Watershed Planning Handbook

Restoration and 
Protection Screening 
tool updates to provide 
a web interface

Recently released 
technical documents:

A Compendium of Tools 
and Methods to 
Estimate Environmental 
Benefits for Nature-
Based Solutions 
(November 2024)

Bioretention Design 
Handbook (November 
2023)

Updates to EPA’s  PLET 
model dataset for 
precipitation and a 
protected lands 
component

EPA has plans in 
place to update the 
Watershed Planning 
Handbook

Technical Assistance

https://www.epa.gov/rps
https://www.epa.gov/rps
https://www.epa.gov/nps/handbook-developing-watershed-plans-restore-and-protect-our-waters
https://www.epa.gov/nps/handbook-developing-watershed-plans-restore-and-protect-our-waters


The RPS Tool

• Based on a framework developed by EPA in 2006 to provide a systematic method, data, 
and tool for comparing watersheds to inform management decisions and priorities

• A free, publicly available tool + data indicator library to support strategic planning of 
priority waters and watersheds for restoration and protection. 
• Available as both an Excel-based tool and a NEW web application!
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Example RPS Indicator: 

Statewide Watershed Health Index 

scores, based on the EPA’s 2021 EPA 

Preliminary Healthy Watersheds 
Assessment. 



RPS Tool Screening Process

Define Screening 

Objective

Select Watersheds 

and Indicators

Run Screening and 

Review Results

Select Optimal 

Screening

Document Findings
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Biological 
Condition 

Rating

% Intact 
Riparian 

Zone

% Forest

Number of 
Mines

% 
Impervious 

Cover

% 
Agriculture

Drinking 
Water 
Intakes

% Streams 
Assessed

Fishing 
Demand

Ecological Indicators Stressor Indicators Social Indicators

Ecological Index Stressor Index Social Index
(High Scores = Better Condition) (High Scores = Favorable Traits)

Recovery Potential Integrated (RPI) Index



RPS Tool – Example Applications

Has been used to prioritize watersheds for:
• TMDL development
• State nonpoint source program five-year plans 

& 319 grants
• Healthy watersheds protection
• Wetland and riparian buffer mitigation grants
• Water quality monitoring strategies
• Deepwater Horizon restoration funding
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Example: Nutrients Management RPS Screening Scenario

Example: Watershed Protection RPS Screening Scenario

www.epa.gov/rps 

http://www.epa.gov/rps


Office of Water

Web-based tool that 
estimates annual, long-term 
nutrient and sediment loads 

from surface runoff over 
cropland, pastureland, 

feedlots, forest and urban 
land uses and load 

reductions resulting from 
BMP implementation 

Section 319 subgrantees, 
watershed planners, 

academics, conservation 
districts, and others

Report annual load 
reductions* and 

planning purposes 
(i.e. watershed-based 

plans)

Pollutant Load Estimation Tool (PLET)
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*319 grant recipients report load reductions in 
the Grants Reporting and Tracking System 
(GRTS)



PLET Snapshot Summary

Office of Water
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Features Description

Scale Site and watershed (HUC12); multiple fields or HUC12s can be considered simultaneously

Land uses Cropland, Pastureland, Urban*, Forest, Feedlots, and User Defined

Best Management 
Practices 

Includes more than 60 best management practices across the 5 predefined land uses

Outcomes Long-term (30-yr) average annual loads and load reductions (post BMP implementation)

• Nitrogen, Phosphorus, Biological Oxygen Demand (BOD): lbs/year
• Sediment: tons/year

Volume Reductions
• Applies to select urban BMPs: gallons/year

NEW! Long-term prevented loads and prevented runoff from forest protection
• Nitrogen, Phosphorus, Biological Oxygen Demand (BOD): lbs/year
• Sediment: tons/year
• Runoff: acre-ft/year

Coverage Contiguous United States, Hawaii, Alaska Puerto Rico (for HUC12s and weather data)

Time and Data 
Demands

Simple; most inputs are auto-populated at the HUC12 scale

https://www.epa.gov/system/files/documents/2023-04/BMP_Description_revised%203-9-23_final%20with%20alt%20text_508.pdf


Office of Water
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To access PLET visit epa.gov/nps/plet

Check out the Training Materials link for:
• User’s Guide
• Training Videos
• BMP Descriptions; and 
• Tech Notes

User’s can also reach out to the PLET Help Desk (plet@tetratech.com)



Importance of Funds Leveraging and Coordination

• Given magnitude of NPS problems and limited resources, NPS programs build 
connections and leverage funding

• USDA - especially NRCS conservation programs, National Water Quality Initiative

• FEMA – hazard mitigation planning and grants; nexus of water quality projects 
and reduced risk from natural hazards (drought, floods)

• CWSRF - has authorities for SRF-funded NPS projects and receptive to innovative 
NPS approaches
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CWSRF by the Numbers

• $163 B provided via 51 CWSRF programs since 1988

• $9.63 B provided by the 51 CWSRF programs in FY22

• 46,224 assistance agreements (a.k.a. “projects”) 
since 1988

• 1.2%: National average interest rate for CWSRF loan 
in 2022 vs. 3.5% prevailing market rate

• Just 3.4 % of overall funding pie has gone toward NPS

Find me at
www.epa.gov/nps

http://www.epa.gov/nps


What can be funded 
with the CWSRF and 
CWA §319?

Examples of eligible uses of CWSRF and §319 funds

The federal 
perspective…



CWSRF Funding by NPS Category







Discussion

How do you currently intersect with nonpoint source 
management?

Where have you found some success?

What environmental concern are you most interested in 
addressing?

How could the information provided help you achieve your goals?



References

Follow up questions:
Rosaura Conde 

Conde.Rosaura@epa.gov

Links

• Section 319 Project Mapper

• Section 319 NPS State Contacts

• NPS Success Stories 

• Leveraging 319 funds and State 
Revolving Funds

• Local Source Water Collaborative 
Map

https://ordspub.epa.gov/ords/grts/f?p=grts:940
https://www.epa.gov/nps/contacts-nonpoint-source-nps-pollution-programs
https://www.epa.gov/nps/success-stories-about-restoring-water-bodies-impaired-nonpoint-source-pollution
https://www.epa.gov/nps/funding-resources-watershed-protection-and-restoration#Leveraging
https://www.epa.gov/nps/funding-resources-watershed-protection-and-restoration#Leveraging
https://www.sourcewatercollaborative.org/collaboratives-near-you/
https://www.sourcewatercollaborative.org/collaboratives-near-you/
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